
MINUTES OF RECULAR MEETING OF THE POLICY COMMITTEE
PINE RIVER ONE WATERSHED ONE PLAN

A rcgular meeling ofthe Policy Comrnittee (PC) \\,as held at the Cass County Land Department

meeting room in Backus. MN, and called to older by Chair JelfPeterson at 10:00 p.m. on

January 14. 2020. N4embcrs present: Bill Brekken. Commissioner. Crow Wing County:

Joann.Weaver. Supervisor, Crow Wing Soil and Water Consen'ation District (SWCD); Jeff
Peterson. Commissioner. Cass County: and Jim Ballenthin, Cass Soil and Water Conservation
District (SWCD).

Other attendees and stalisupport personnel: Kelly Condiff. Cass IjSD/SWCD: Mclissa Baffick.
Crow Wing SWCD; Nicole Erickson. Crorv Wing AIS Coordinator and Water Planner; Jeff
Hmbes. BWSR; Chris Pence" BWSR (by telephone conference).

MSP Approved proposed Agenda. copy attached.
MSP Approved lvlinutes ofnreeting ofOctober 17.2019.

. Melissa Balrick presented for consideration a rough Drali ofMcmorandun ofAgreement by

\drich Cass and Crorv Counties and Cass and Clor Wing SWCDS propose to implenent the

Pine River One Watershed One Plan. The rough Drafl included explanatory noles and

changes recommended by the Clow Wing County Attorney. A prior version ofthe Dmit was

substantially in the same fonn as was approved by lhe Cass County Attorney lbr the Lecch

River One Watershed One Plan. The changes recomnended by the Crow Wing County
Attorney and other changes were discussed, panicularly invotving the authority ofthe Policy
Committee. the duties and responsibilities ofthe Fiscal Agent. and editilg for clarity and

consistcncy.

MSP A.pproved a re-draft ofthe Memorandunr ofAgleenent. with changes as discusscd. and

recommend approval by the County Boards and SWCD Boards ofCass and Crow Wing
Counties" subjecl to final approval by the Cass and Crow Wing County Attorneys. The

Secretary shall prepare the re-draft and submit the sane for approval by the county

attomcys. The Secrclary also is authorized to edit for clarity and consistency alld make

other non-sLrbslantive corrections without further action olthe Policy Committce.

Sccretary's Note: Attachecl is the re-drati as prcpared and submittcd; substantive

changes in bold type.

Melissa Ba[ick repofted ihat the Pine I W I P planning grant budget had a remaiiing surplus of
568.000.00. and she requested the budget be amended to apply the sutplus as lbllows:

. $11.250.00 for additional individual lake plans

. 22.000.00 for SWCD suppoft administration

. $9.000.00 lor enployment oian irtern to assist in updatirg oIGIS information for lake

plans
. $22.000.00 for Phase II grazing work which will use thc services ofcunent consultants to



work with willing landowners in critical areas to accelerate implementation ion ofgazing
plans

. $3,000.00 to ALUM teatment on Arowhead Lake, analysis and modeling to understand

the impact ofthe treatment on the movement ofphosphorus moving ftom Arrowhead
Lake to Whitefish Lake

MSP The Pine lWlP planning budget is amended as requested. Copy attached.

Melissa Banick presented a proposed Work Plan for the Pine 1W1P for 2020-2021 The Work
Plan items are in addition to cunent Cass and Crow Wing County and Cass and Crow wing
SWCD programs.

MSP Proposed Work Plan is approved. Copy attached.

Melissa Barick reported that LSOHC grant for easements in Cass, Crow Wing and Hubbard

Counties has been amended to increase the request from $2.1 million to $2.8 million.

Melissa Balaick repoted that additional funds of$10,000 -$20,000/year may be available

fromWAPOA for implementation ofpriority conservation projects impacting the Whitefish chain
oflakes.

Next Meeting: March 19, 2020, at l:00 p.m., Cass County Land Department building in Backus,

MN.

Meeting adjoumed at 2:30 p.m.

Submitted by Jim Ballenthin. Secretary



AGENDA

Pine RiveroneWatershed one Plan (1W1P)

Regular Meeting

07.14.2020

218 Washburn Ave, Backus, MN 56435

Cass County Land DePartment

1. callto Order 1:00 p.m.

2. Agenda Approval

3. SecretaryReportApproval

4. MOA lmplementation Approval

5. Proposed Budgetfor Planning Funds Approval

6. Plan Priorities 2020-2021 (work Plan Development)

7. updates:
2.1. LSOHC Grant

2-2.WAPOAContribution

8. NextMeetingApproval
9. Adjournment
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MEMORANDUM OI; AGRI]EMENT

Tlris agreemcnt (Agreemcnt) is madc and entercd into bet\\ccn:

l he Corntics ol Cass and Crorv Wing (Countics). by and through thcir respectivc Count)
Board ofCommissioners. and Cass and Crow Wing Soil and Water ConseNation Disticls
(SWCDs). by and tbrolrgh their respcctive Soil and Water ConscrvatioD District Boards.

WIIEREAS. the Counties ofthis Agrccmenr are political subdivisions o1'the Srale of
\,1iDnesota. with authorit] to carry out environncntal programs and land use controls.
pursuart to Minnesota Statutes Chtptcl 3T5 and as otherwise provided by larvt and

WIIEREAS. thc SWCDs ofthis Agrcement arc polilical subdirisions ofthe Sralc of Minnesota.
\ith statulory iluthority to carry out crosion control and othcr soil and \\,ater conscr\ation
progmms. pulsuant 1() Minnesota Statutes Chapter 103C and as otherwise providcd by law: and

WIIEREAS. lhc panies lo this Agrccnrent halc a common interest and statulory authority
to assure implcmentation ofa conrprchensive \\atershed management plan in the Iline River
Watershcd to conseNe soil and walcl rcsourccs lhrough thc practices . pr.ograms. and
rcgulatory corlrols that cll'cctively control or prcvcnt erosion. sediDlentation. sillation aDd
rclated pollution in ordcr to preservc natural rcsources. ensure continucd soil productivity.
protect \atcr quality. reduce damagcs causcd by lloods. prcscrve \\ildlif'e. protcct the tax
basc. and protcct public lands and watersi and

WIIIIREAS. Nilh mattcrs that relatc to coordination of $ater managcnrcnt altthorilies pursuant
to Minn. Slat. Chapters 1038.103C. and 10iD and rvith public drainage systems pursuant to
Chapter 1030. this Agrecmcnt docs not cbangc thc rights or obligations ofthe public drainage
s\slem authoritics: and

WHEREAS, the parties have formed this Agreement for the specilic goal of
implcmenting the Pinc Iliver Comprchcnsivo Watershcd Plan, which was dcveloped
pursuant to Minn, St:lt, $103B.801, Comprchcnsive Watershed Management Planning,
also knorrn as One Watershed Onc Plan.

NOW. THERIjI-ORE. the parties hersto agree as lbllows:

Puryose: l hc pafties to this Agreencnt recogDizc thc inrporlance ofparlnerships 1() plan and
implcDrent protcction and resloration cllbns for the Pine Ri\,cr Watershcd (Sec ,,lttuchnent /.
Inplcnletlkniok Arce tr1.?r./. The puryose ofthis Agreement is to collectively implcment. as local
gorcmocnt units. the Pinc l{iver Comprchensivc Watershcd Managemcnt Plan. Pafties signing
lhis Agreenrenl nrav bc collectivejy rele ed to as the "parlics" or as thc "Pine Rivcr
Conrprehensi!c Watcrshed Managentent Parlncrs" or as "Purtncrs" and ilrc partneriig togetlrcr in
a joint porrer- Memorandum of (MOA) under Minn. Stat. Section 471.59.

l. Iern,:lhisagreenrcntiscf}'cctivcuporsignalureolall pa ies in consideration ofthe
BWSR Participation Rcquirements for One Watershed, One Plan: and $'ill rcnrain in ellcct
until cancellcd accordingly to the prol isions oflhis Agrecnlent. unless earlicr lcrminated b)
la\!. This Agrcement end date'"vill run concurrcnt \\,ith thc BWSR grant agreemcnt end dale
StlrttmH0?9. Parlics may revisit the granl agreemcnt cDd date and nake extensions to thc
lerm ofthe grant agrecmcnt ifagrecd upon by thc Polic), Conlmittee. Tthe structure.



membership. and governing prcvisions ofthe Polioy Committee are described in a later
paragraph in this Agreement).

2. Adding Additional Partics: A quaiilying entity within the pine River
Watershed that is responsible lbr water plandng and resource DEnagement
according to Minnesota State Statutes desiring to become a nember ofthis
Agreement shall indicate its intent by adoption ofa governing board rcsolution.
The Resolution shall be mailcd to the cxisting Policy Committee, and upon
receipt by the Policy Comrnittee the qualifying entity shall become a party to this
Agreement a[d agrees to abide by the terms and conditions ofthis Agreementi
inciuding but not limited to the bylarvs. policies and procedures adopted by the
Policy Committee.

3. Removal ofPartics: A pa y dcsiring to lcave this Agreemcnt shall indicate its
intent in writing to the Policy Conunittee ir the fo n of a governing board
resolulion. Such a notice nust be received by the Policy Committee 30 days in
advance of leaving the Agreement.

4. General Provisions:

a. Con]piiance with Laws/Standards: The pafties agree to abide by all Federal. State or
local laws; statutes. ordinalces. rules and rcgulations no\a in ef1'ect pertaining to this
,{greenent or to the facilities. programs and stafffor which the Agreemem is
responsible. All panies to this ngrecment will be given the option to opt out within 30
days after new Federal. State or local la\lsi statutes. ordinances. rules and regulations are
adopted and become effective which increase or decrease the rcsponsibilities ofthe
paarties perlaining to this Agreement.

b. Indemnification: Each party to this Agreement shall be liable for tlte acts ofits
officers. employees or agents and the results thereofto the extent authorized or limited
by law and shall not bc responsible for the acts ofthe other parties, their offlcers,
employees or agents. The provisions ofthe Municipal Tort Claims Act. Minnesota
Statute Chapter 466 and other applicable laws govern liability ofthe parlies. To the full
extent pernjtted by law. actions by the pafties. their respecti.r,e officers. employees and
agents. plrrsuant to this Agreement are inteDded to be and shall be coDstrued as a
"coopcrative activity" and it is the intenl ofthe pafiies that fiey shall be deemcd a',silgle
govcmmental unit" for the purpose ofliability. as set lbrth in Minnesota Statutes Section
,171.59.Subd. la(a), provided lifiher rhat for purposes ofthat starute it is the intent of
each party that this Agreement does not create any liability or exposure ofone partv for
1he acts or omissions ofany othcr pafty.

c. Records Retention: 'lhe partics agree that records created pursuant to the terms ofthis
Agreement will be retained in a manner that meets their respective entity,s records
retention schedules that havc been reviewed and approved by thc State in accordance
$'ith Minn. Stat. $I38.17, The records retention will ibllow rhe Fiscal Agent,s and Day-
to-f)ay Contact Agent's schedules. At the time this Agrcement expires. all records rvill be
turned over to thc Day to Day Contact lbr continued retention which will be Crow Wing
Soil and Water Conservation District.



d. Timeliness: The parties agree to perfomr obligations under this Agreement in a timely

manncr and keep each other inlbnned about any dclays that may occur.

e Termination: The partics anticipate that this Agreement $'ill remain in full force and

ellect through the term ofthe grant agreement with BWSR. uDless otherwise terminated

in accordance with law or other provisions oithis Agreement. lhe parlies acknowledge

their respective and applicable obligations. ifany. under Minn. Stat- Section 471.59.

Subd. 5 aller the purpose ofthe Agreement has been completed.

I Extension: The padies ma) extend the termination datc of this Agreement for the

purposes of implementation ofthe Plan beyond the BWSR grant planning phase

identified in Paragraph l, Term. as agreed upo11 unanimously by the parties to this

Agreement.

5- Administration:

a. Establishment ofa Policy Cornmittee for Implementation ofthe Pine River
Comprehensive Water Managemelt Plan. Parties hercto agree to designate one
replesentative. who must be an elected or appointed member ofthcir governing board. to
a Policy Committee for implenentation olthe Pine River Co,nprehensive Water
Management Plan. The Policy Committee will meet as leeded to implement and decide
on the content ofthe work plan.

i. Authorit] ofPolicy Committ€e member: Each representative shall have one

vote, The Policy Committee makes recommendations to the fiscal agent and to
individual boards ofthe Partners with respect to grant agreem€nts and

amendments, interim rcports, project related payments, profcssional contracts,
work plan, budgets and actiyities. Each repres€ntativc is responsible to provide

timely and accurate information to their respectivc boards $hen actions are

required by the individual boards ofthe Padners and shall act only as directed

by their respective boards.

ii. Policy Comnrittee mcnbers will scrve as a liaisoD to their rcspective boards. The

governing boards nay choose alternales to serve iiom thcir boards as needed.

b. Establishment ofan Advisory Committee for lmplementation ofthe Pine River
Comprehensive Water Managcment Plan. An Advisory Committee will bc

cstablished to provide technical support on the plan content and lmplementation

to the Policy Committee. including identification olpriorities. The Advisory

Committee rvill consist ofthe Implementation Workgroup. stakeholders. the

state's main water agencies. and/or plan revierv agencies. fhc Advisory



Com ittee will neet annually or as needcd.

c, Establishment of a Work Group for Implementation of the Pine River

Comprehensive Water Management Plan. An implementation workgroup as

recommended under rule will be established consisting of local staft local water

planners, local rvatershed staff, and local SWCD staff for the purposes of logistical

and day-to-day decision-making in the Implcmentation process. The

Implementation Workgroup will meet as needed.

6. fiscalAgent: Crow Wing Soil and Water Conse['ation District will act

as the fiscal agent lbr the purposes ofthis r\greenent and agrees to:

a. Accept all fiscal responsibilitics associated with the implemcntation

ofthc BWSR grant agreement for developing a watershed-based

inplemenlation pian and sign the gmnt agreenent on bchalfofthe
parlies listcd within.

b. Perforn, financial transactiors as paft ofcontracl inplementation.

c. Pursuant to Minn. Stat, Scction ,171.59, Subd.3, shNll be strictly
accountable for all funds and shall regularl) report all rcceipts

and disbursements and annually provide interim/final reports

and a full and complete audit report to the Policy Committee'

respective count] boards and SWCD boards as rrell as the Board

of Watcr and Soil Resources.

d. Provide the Policy Connittee and jts members with such records

as are necessary to describe the financial condition olthe BWSR

grant agrecmenl.

e. Be rcsponsible for tiscal records retention consistent \!ith the agent's

records retention schedule.

f'. Accept all day-to-day responsibilities associaled \rith the

implementation ofthe BWSR gmlt agreenent lor a watershed-based

impicnlentalion grant funds.

g. Be the Day-to-Day Contact for the Pine River Comprehensive Water

MaDagement lmplemenlation Plan.

h. Be responsible tbr the BWSR reportilg requirements (EJink).



7. The Cass County Soil and Water Conservation District agrees to

provide the following services for this Agreement and agrees to:

a. Provide a note taker for all Policy. Advisory and Workgroup

meetings. Prepare and distribute those notes to the

appropriate committees.

b. Assist the Chair ofthe Policy Committee with providing an

agenda for upcoming meerings.

c. Notifu all committees ofupcoming meetings through email

and/or phone calls.

d. May with agreement and consent ofthe Fiscal Agent
assign any ofthe foregoing services to the Fiscal Agent'
who thereupon shall perform the services accepted by it'

8. Authorized Representatives: The following pe$ons will be the

primary contacts for all matters conceming this Agreemelt:

Cass County
County Administrator
PO Box 3000

Walker. MN 56484

Telephone: 218-547-7204

Crow Wing County

County Administrator

326 Laurel Street. Suite 13

Brainerd. MN 56401

Cass SWCD
District Manager

PO Box 3000

Walker. MN 56484

Telephone: 218-547-7241

Cro* Wing SWCD Distdct
District Manager

322 Laurel Street. Suite 22

Brainerd- MN 56401



IN TESTIMONY WHEREOF the parties have duly executed this Ageement by their authorized

officers. (Repeat this page for each paticipant)

Partner: Cass County

Approved:

By:
Cass Countv Board Chair

CassSWCDDistrictManager/Administrator Date

Approved As To Form and Execution:

By:
Cass County Attorney Date

lN TESTIMONY WHEREOF the parties have duly executed this Agreement by their
authorized officers. (Repeat this page for each participant)

Partner: Crow Wing County

Approved:

By:
Crow Wing Counry Board Chair Date

Crow Wing SWCD District Manager/Administrator Date

Approved As To Form and Execution:

By:
Crow Wing County Attorney

f)ate

By

By:



- Pine River Watershcd



1W1P Planning 6rant
Match Funds

for Lake Plans

Amount Left S 58,ooo.oo

s 11,250.00 s 3,7s0.00

;WCD Support Admin S 22,ooo.oo

GIS lntern S 9,ooo.oo

Phase llGrazinsWork S 22,ooo.oo

ALUM Treatment Analysis S 3,oo0.oo

total S 67.2so.oo
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1W1P Pine River Priority ltemsto considerfor 2020-2021

Item Organization Goal

wellsealins Goal9. Seal30a vear

Culvert lnventory Crow Wing, Cass, and
Crow Wing SWCD

Goal4. Culvert lnventory and database
culvert Reolacement funds

Septic Ordinance Updates CrowWing and Cass

Countv
Goal6. CWC working on ordinance updates

NitrateTesting Goal8. Provide free nitrate testing or screening

Private Forest Management CrowWing SWCD/Cass
SWCD

Goall: Cost-share for Forest Management Plans

for enrolling 2C or SFIA end for best
manaqement oractices,

Whitefish Stormwater lnput
Analysis and municipal
stormwater mapping

CrowWing &Cess
SWCD

Goal2 lnve ntory stormwate r lnputs of culverts or
large impervious surfaces adjacent to the
lakes and mun icipa I stormwater mapping

Alum Treatmentfor Upper CrowWing SWCD Goal2 Analysis for Alum treatmentfor Upper and

ChloridesTraining and

Equipment
Crow Wing, cass, and

SWCD

GoalT Train service provides and provide cost-
share fundsfor [GU's to upgrade

Shoreline Euffers and
Rainsardens Countv/SwcD

Goal2 lmplement near-shore stormwater
infiltration BMPS on developed lots

Pasture Menagement CrowWing & Cass

SWCD

Goal3 Grazing ma n agement systems and stream
exclusions
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